3aknaw4yenne BHyTpeHHero ayautopa ITAO «Poccern Cubupn»
O pe3yJIbTATAM OIleHKH Hae>KHOCTH H 3(p(PpeKTHBHOCTH CHCTeMbl YNIPaBJICHHSA
PHCKaAMH H BHYTPeHHEero KOHTPOoJifl, 3(p(peKTHBHOCTH KOPIOPATHBHOI'0
ynpasjaenns O0mecTBa

1. OcHoBanHe /i NOATOTOBKH 3aK/JII0YEHHS BHYTPEHHEr 0 ayJlHTOpa

3akiroYeHre MOArOTOBJIEHO B COOTBETCTBHM ¢ Tpebopanusmu DejepalbHOro 3aK0HA OT
26.12.1995 Ne 208-®3 «O6 akuuoHepHBIX oOmecTBax», pekoMeHgaiusaMu banka Poccuu
(mcemo ot 01.10.2020 Ne MH-06-28/143) «O pexoMeHmamMsAX MO OPTaHWU3AIMK YIPaBICHUS
PHCKaMM, BHYTPEHHEr0 KOHTPOJISA, BHYTPEHHETO ayuTa, paboThl KOMHUTETa COBETa IUPEKTOPOB
(HaOJroaTeNIFHOTO COBETA) MO ayIUTy B ITyOMMUYHBIX aKIMOHEPHBIX OOLIECTBAaX», a TAKKE BO
ucronHeHne monoxkeHui I[lommtuku BHyTpenHero ayamra [IAO «Poccetm Cubups»,
yreepxkaenHoi Cosetom mupextopor 21.09.2023 (mpotokon Ne 504/23).

Orenka TPOM3BENCHA [UISI ONPEHEHCHHS HANEXKHOCTH H 3((EKTHUBHOCTH CHCTEMBI
yIpaBlIeHHsA PHCKAMH H BHYTPEHHETO KOHTPOJL, 3P ()EKTHBHOCTH KOPIIOPATHBHOTO YIIPABICHHU.

2. MeToxo/ioTMss M KPHTEPHH OLIEHKH CHCTEeMbl YIpPaBJIeHHS PHCKaMH H
BHYTpPEHHEro KOHTpoJIsl, KopnopaTuBHoro ynpasjeHus: [IAO «Poccern Cudoupn»

Onerka HaneXHOCTH H 3G (GEKTUBHOCTH CHCTEMBI YIIPABJIECHHS PHCKAMH U BHYTPEHHETO
konTpois (nanee — CYPuBK) 32 2024 roz nnpoBeieHa B COOTBETCTBHY ¢ TpeOOBaHUAMH CTaHAAPTa
opranuzauun CO 2.152/0 «Ouenka HaIeKHOCTH M 3(()EKTUBHOCTH CHCTEMBI YIIPaBJICHHS
PHUCKaMHM ¥ BHYTPEHHEro KOHTpois. Meronuka», yTBepskIeHHOTO mnpukazoM OOmiecTBa OT
28.01.2016 Ne77 (c yueToM HW3MEHEHHWH, BHECEHHBIX IpHKazoMm oT 29.12.2023 Ne 394), c
JE€TaIbHBIM PacKpBITHEM J10Ka3aTelIbCTB, 0OOCHOBBIBAIONINX IIPHCBOCHHLIEC OIEHKH, B pa3pese 5
KOMIIOHEHTOB cHcTeMbl: KopriopaTuBHOE ympaBieHue U KynbTypa, CTpaTerusi ¥ IOCTaHOBKa
neneit, OhGeKTUBHOCTE JIeATeIbHOCTH, AHaM3 U niepecMoTp, Mudopmarus, KOMMYHUKATAST H
OTYETHOCTE. : :

IMomy4yennas pacdeTHas omeHKa B OajulaX COOTHOCHTCS CO IIKAIOW 3peraocTH, KoTopas
IIpefycMaTpUBaeT ypoBHH 3penocth oT «Hynesoro» (Yporens 1) no «Breicokoro» (YpogreHs 6).

OnpeneneHne  COOTBETCTBHA — TeKymero coctosaui  kommoHeHToB  CYPuBK
YCTAaHOBIIEHHEIM KPHTEPHSAM IE]IEBOTO COCTOSHHS KOMITOHEHTOB OCYIIIECTBIISETCS IO CIIEAYIOMIEH
IKase: : .
- BHeJpeHbl nepenoBble npakTukd (6 OGamnoB) - xomnonHent CYPuBK monHOCThIO
BHenpeH. OcymecTsisercs IocTosHHOE yinydmenue IponeccoB CYPuBK u BHenpenue
NEepPeIOBbIX NPaKTHK. YPOBEHb aBTOMAaTH3aI[HH BEICOKHIH;

- TIOJTHOCTBIO COOTBETCTBYET (S5 O6aswnoB) - komnoHenT CYPuBK mnonHocThIO BHEIPEH H
(YHKIIMOHHPYET COOTBETCTBYIOIINM 00pa3oM, HMEEeTCA MMOTEHIHAN /UL JalbHEHIIero pa3BUTHA.
IIponiemyps! B 3HAUNTENBHOM CTEIIEHH aBTOMAaTH3UPOBAHEI;

- B IIEJIOM COOTBETCTBYeT (4 6a/1a) - KOMIIOHEHT BHEIPEH W (DYHKITHOHHPYET I1OIDKHBIM
00pa3oM BO BCeX CYNIECTBEHHBIX OTHOMIECHUSX. MIMerTCs OT/IeNbHbIE YMEPEHHBIE HEIOCTATKH 1
NOTEHIMAl I yIydineHus. [Iporemxypbl YacTHYHO aBTOMAaTH3HPOBAHbI, MJET IUIAHOMEPHEIH
MIpollecc aBTOMATH3aIlNH; :

- OrPaHUYEHHO COOTBETCTBYeT (3 0ajia) - KOMIIOHEHT BHEIpPEH OrpaHWYeHHO H/HIIH
HUMEIOTCSI OTHeNIbHbBIE YMepeHHBIe/3HauMble HapyIIeHUus ¥ HeIocTaTKu. MMeroTcs KOHKpPETHBIE
IUIaHBl 110 pa3BUTHIO/ynydineHHr0 KomrnoHeHTa CYPuBK, wuaer minaHoMepHBIH IIpomecc
BHEAPEHU/YIydIleHnsA. ABTOMaTH3allMsl IIPOLEAYpP HaXOIUTCS Ha HayalbHOM YpOBHE,
TOTOBATCS/YTBEPIKACHBI IUIAHBI 10 aBTOMATH3ALlUH;

- YACTHTHO COOTBETCTBYET (2 Gayia) - KOMIIOHEHT He BHEJPEH HIIH HMEIOTCA OTAEILHBIC
3HAYAMBIC/KPUTHUECKHEe  HapymleHus W HefgocTaTkd.  KOHKpeTHele  IIaHel IO
Pa3BUTHIO/YIYUINCHHIO KOMIIOHEHTa COCTaBJICHBI, HO HMX peaju3allid II0Ka HE HaydaTa.
CyIecTBYIOT 3HA9UTETbHEIE BOSMOKHOCTH JULs ToBbimenus 3ddextusnoctn CYPUBK;



- He cooTBeTcTBYeT (1 6a/n) - KOMIIOHEHT He BHEAPEH M He INTaHHPYETCs €ro BHEAPEHHE,
WA IMEIOTCS MHOKECTBEHHBIE KDUTHUECKHUE/3HAYMMBIE HEJOCTATKH.

Ouenka >(QeKTHBHOCTH KOpPIOpaTHBHOro ympaBueHus OOmecta 3a 2023-2024
KOPIIOPaTHBHBII IOJI MIPOBE/IEHA B COOTBETCTBHH C TpebOBaHMsMH cTaHaapTa opranmsanun CO
2.045/0 «OnenKa KOPIOPATHBHOTO ymnpasienus B O6mectse, OOmecTBe IO yIpaBIeHHEM.
Mertoaukay, yTeepxieHHOro npukaszoM Obuiectsa ot 25.10.2017 Ne 817 (¢ yueToM H3MEHEHHIE,
BHeCeHHBIX B 2024 r. npukazom ot 19.07.2024 Ne 181).

Ouenka KOpIOPaTHBHOTO YNPABICHHUS IIPOBOMMIACH ITyTEM YCTAHOBIEHHS COOTBETCTBHS
€T0 KOMIIOHEHTOB KPUTEPHUSIM, OnpejielieHHbIM B OIIPOCHOM JIMCTE IS OLIEHKH KOPIIOPATUBHOIO
ynpaenenns B O6mecTBax, HeHHble OyMaras KOTOpBIX BKIKOYEHB B IEPBLIA U BTOPOH YPOBHH
KOTHPOBATBHOIO CIIMCKAa LEHHBIX Oymar, momymeHHBIX K Topram ITAO MockoBckas Bupika.
Kazxxpit pasmen OnpocHOro JIMCTa COOTBETCTBYET KOMIIOHEHTY KOPIIOPATHBHOTO YIPABIEHUS H
COLEPKUT Habop BOIPOCOB ¢ BapHAHTAMU OTBETOB, OLEHMBAEMEIX B Oaiax. MakcHMabHEL
6&.!'.[.]1 OTpaX)acT IIOJHOE COOTBETCTBHE, a MHHHMaJIFHBIA GH.JIJ'I - HCCOOTBCTCTBHMEC OLICHHMBACMOI'O
KOMITOHEHTa KOPHOPATHBHOTO YIIPABJIEHHs yCTAHOBIEHHOMY KPUTEPHIO.

Ouenka mpoBejeHa B paspese 6 KOMIIOHEHTOB KOPIIOPATHBHOTO ympaBleHHs: IIpasa
akiroHepoB, CoBeT AUpekTOpoB, McIoMHHTEeIEHOE PYKOBOACTBO, [Ip03padHocTs M pacKphITHE
uHbopMaiuy, VYIpaBleHME pPHCKAMH, BHYTPEHHMH KOHTPONh U BHYTPEHHHil ayuT,
KopnopaTuBHas conuanbHas OTBETCTBEHHOCTD, J€10Bas STHKA, KOMIDIACHC.

Ouenka kopropaTuBHOro ynpasiaeHus B OIiecTBe 0CyIECTBIANACE [0 HPABUIIAM:

- ecmu O61was onerka coctasuna 296%, o KY cooTBETCTBYeT MepeoBoii PaKTHKE;

- ecii Oburas oleHka coctaBrIa <96% u >80%, To KV cooTBeTCTBYeT pa3sBHTOM IPaKTHKCE;

- ec OButas onenka cocrasuna <80% u >65%, To KY cooTBeTCTBYyeT XOpOIeH IpakTHKE;

- ecr Ob1mast ouenka coctasua <65%, To KY cooTBeTcTBYeT 0OBIYHOM IPAaKTHKE.

3. Onenka Hage:XHOCTH H 3((PEeKTHBHOCTH CHCTEMBbI YIPABJEHHS
PHCKaMHU U BHyTpeHHero KouTpoJsi ITAO «Poccetn Cubupb»

YpoBeHb 3pENOCTH CHCTEMBl YIPABICHHS PHCKAMH M BHYTpeHHero KoHTpoms ITAO
«Poccern Cubupp» 10 pesynpTaTaM yCpPeJHEHHS OLEHOK COOTBETCTBHS TEKYINEro COCTOSHHA
KPUTEPHUAM LETIEBOI0 COCTOSAHHUA 110 uToraM 2024 roa oreHeH Ha «5,1» 0aynoB u3 «6».

JanHas OIlEHKa COOTBETCTBYET YPOBHIO 3pelocTH «ONTHMANBHLIN), KOTODLIH
XapaKTEPHU3YeTCs TEM, UTO:

1. IIpobmemsl (pHCKM) yHIpaBIEHHS JeSTENBHOCTRIO BhIBImoTca. CYPuBK
HHTEIPUPOBAHA B MPOIECCH IUIAaHHPOBAHMS W NIPUHATHA pemneHuit. HabmomaeTcs mOBRIIIEHNHE
3¢d}eKTHBHOCTH M PE3yIBTAaTHBHOCTH IIPOLIECCa YIPABICHHS PUCKAMH BIAJENbIaMH PHUCKOB
(peasimzanus pUCKOB HE HOCHT CHCTEMATHYECKHI XapakTep).

HcnonuurensHple OpraHbl YIPaBI€HHSI DPacCMATPHUBAIOT €KEKBAPTAIBHO PE3yJIbTaThI
YIOPaBICHHA pUCKAMM M IIPHHHUMAOT ynpapneHdeckue pemenus. Opuako CYPuBK ne
aBTOMAaTH3MPOBaHA, HE BCE BO3MOXKHEIE KOHTPOJIH aBTOMAaTH3HPOBAHBL.

2. Ilpomeccsl pernmaMeHTHpOBaHEBI, yHubuiupoBansl B OOmectBe, OOmecTse Iox
YIpaBJIeHUEM M JOBEJECHBI [0 IEPCOHANIA IIyTeM DPa3MEIeHHs Ha OOIEHOCTYIIHOM pecypce.
OGecreunBaloTCs MOHHMTOPUHI BBIIONHEHHSI M OLCHKA 3(QEKTHBHOCTH OpraHU3aLyH
MCIIO/IB3yeMBIX B O01ecTBe nmponecco. IIpu BEIABICHHH HH3KOM 3)GEKTHBHOCTH Peaiu3yeMbiX
IIPOLIECCOB 00CCIIEYMBACTCA X ONTHMH3AIINA U YIIydIIeHHE TI0KasaTesieii. [Ipoleccrl HaxomaTes
B CTa[J{H HEIPEPEIBHOTO COBEPILIEHCTBOBAHMS M OCHOBBIBAIOTCS Ha Xopolei npakruke. Cpencrea
aBTOMATH3AIMH YIPABICHUSA JESTEIbHOCTBIO HCIOJB3YIOTCA YaCTHYHO W B OTPaHHYCHHOM
obneme.

Otyer BHyTpeHHero ayauropa 00 oleHKe HaaexxHocTH U 3dpdexktusHocTn CYPuBK
paccmotpeHd CosetoM aupekropos 12.05.2025 (mporoxon ot 13.05.2025 Ne552/25).



4. Onenka >pdexTHBHOCTH KopmopaTuBHOro ympasijeHus ITAO «PocceTn
Cuoupn»

Ilo uroraM amanm3a COOTBETCTBHS TEKYIIETO COCTOSHHS 3JIE€MEHTOB KOPIIOPATHBHOTO
ynpaenenus 3a 2023/2024 xopropaTHBHELH T'0J] YCTaHOBJIEHO, YTO B COOTBETCTBHY C 3aIaHHBIMH
KPUTEPHSAMH IIETIEBOTO COCTOSHMS JJE€MEHTOB KOPIOPATHUBHOTO YIPABIEHHS NPHHIMIIAM H
peKOMEHIANHAM, 3a10)KeHHBIM B KoJekce KopropaTHBHOrO ynpasieHus, B [IpaBrunax TACTHHTA
M JIyYIIHX KOPIIOPaTHBHEIX IPAaKTHK:

- KoprnoparuBHoe ynpasieHne O6mectBa mo uroram 2023/2024 xopmopaTHBHOIO roja
CooTBETCTBYeT «Pa3sBHTO MpaKkTHKe» - oneHka cocrasuia 408 us 484 6amnos, 84%. O6mecTBo
COXPaHMIIO JIOCTHTHYTBIH paHEe YPOBEHb KOPIIOPATHBHOIO YIIPABICHHS.

[To kommonenTam «[IpaBa akiHOHEPOBY», Y IpaBICHHE PUCKAMHE, BHYTPEHHHI KOHTPOIIb H
BHYTPEHHHUH ayJIMT», yPOBEHE pa3BUTHUs gocTHT «IlepenoBoit mpakTukm» - >96%.

Otyer BHyTpeHHETO ayauta o0 oleHKe 3)(QEKTHBHOCTH KOPIOPATHBHOIO YHPABJICHHMS
Obmectsa 3a 2023/2024 xopnopaTBHBIH rox paccmorpen Coserom ampekTopoB O6mecTBa
20.11.2024 (mporokon Ne 539/24).

JupexTop no BHyTpeHHEMY ayauTy -

HaYalbHHK JIeNlapTaMeHTa BHYTPEHHETO ayJuTa C.B. IIpokonkura




